Client Story

7vr Segal Health Benefits Consulting

As part of an effort to improve its ability to
attract and retain employees, a large healthcare
system updated its paid leave program to be
more competitive and achieve greater benefit
equity — resulting in $1 million savings.

The challenge

To help strengthen its retention and recruiting effort, one of the largest healthcare
systems in New England was seeking to restructure its paid leave program to better
align with its new compensation program.

The system had multiple objectives for the updated program that required extensive
peer research and an effective communications strategy to succeed. It wanted to be
competitive at the 50™ percentile; make its paid leave program more cost effective and
create a sense of shared responsibility among employees for using paid leave.

The system also wanted to offer consistent program provisions across its diverse
employee population groups to achieve greater benefit equity. And it wanted to do to it
all with a clean slate — eliminating existing vacation, holiday, sick time and short- and
long-term disability leave policies in a way that minimized the number of people who
would lose paid leave resulting from the update.

Our solution

Segal worked with the system to gather information about current paid leave policies,
use benchmark information to compare policies with local competitors and identify
census data discrepancies.

Our solution included developing guiding principles to align the paid leave program with
the client’s people strategies. We assessed the existing program and recommended
benefits, communications and change management strategies.

Additionally, we refined program elements — including total time-off days,
grandfathering issues, time banks, time cash-out and donation programs — and
developed alternative program designs. We also integrated paid leave policies with
disability plans.



The results

By implementing our team’s recommendations,
the system’s new paid leave program rollout
achieved all objectives and netted $1 million in
savings.

The salary continuation program was replaced by
a short-term disability benefit that was more in
line with peer organizations and encouraged a
sense of shared responsibility among employees.

The system’s competitive position increased
because the new program provided more paid
time off to longer-service employees. And the
creation of a universal bank of vacation, holiday
time and sick time gave employees more options
to use their time off and reduced the program’s
administrative footprint.

Moreover, our comprehensive solution included a
communications strategy along with education
and support resources to help employees better
plan for and manage their paid time off as well as
their health risks.

Overall, Segal’s holistic approach helped the
client minimize the percentage of employees
losing paid time off under the new plan, delivering
a win-win for both the system and its participants.
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Segal is a leading global employee benefits and
HR consulting firm delivering trusted advice that
improves lives.

Segal, one of the largest
independent benefits and HR
consulting firms in North
America, provides the full
complement of consulting
services, including:

Retirement Consulting

Health Benefits Consulting

Benefits Administration
Consulting

Benefit Audits

HR & Benefits Communications

Compensation & Career
Strategies

Compliance Consulting

HR & Benefits Technology

Commercial Insurance
Brokerage Services

Investment Solutions

Mergers & Acquisitions

Organizational Effectiveness

Financial Well-Being

Property & Casualty Insurance

Learn more at segalco.com
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You're encouraged to discuss the issues raised here with your legal, tax and other advisors before determining how
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