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Today’s Panel
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Returning to work safely

Legal risks and considerations for employers

Mitigating business risk

│Agenda

This presentation is for informational purposes only and does not constitute legal, tax, insurance or 
investment advice. You are encouraged to discuss the issues raised here with your legal, tax, 
insurance and other advisors before determining how the issues apply to your specific situations.
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Returning to Work Safely

Physical Emotional Financial

The safety and protection of 
personnel to improve health 
and reduce violence, accidents 
or damage.

The emotional, mental, and 
psychological support of 
employees that help develop 
confidence, commitment and 
capabilities.

Programs aimed at helping 
employees be and feel 
financially secure for daily living 
expenses,  emergencies, and 
future financial goals. 
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Physical Safety

• OSHA compliance

• CDC compliance

• Health benefits

• Workspaces

• Ergonomics

• Commuting

• Workplace violence

• Workers’ Compensation
5
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Emotional Safety

• Mental health benefits

• Employee assistance programs

• Business resource groups

• Caregiver support

• Manager training

• Burnout awareness

• Engagement strategy

• Diversity, equity and inclusion

• Social connection 6
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Financial Security

• Competitive wages and other 
financial rewards

• Paid time off
• Emergency savings
• Financial literacy 
• Debt support
• Asset allocation and growth
• Retirement savings
• Education support and savings
• First home programs

7
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Has your organization addressed physical, emotional 
and financial safety with respect to returning to work?
• All of the above
• Some of the above
• None of the above

Poll #1
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Physical / Emotional / Financial
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Where to start?

• Scenario planning
– Flexibility and resilience continues to be key

• No uniform practices, yet…work with your 
legal advisors

• Internal communications strategy

Next up: 
Legal risks and considerations when designing/refining 
your return to work strategy
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Legal risks and 
considerations for risk 

mitigation
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Key risk considerations 
for employers
• Litigation 

– Individual/Class Action
– For instance: Wrongful termination; Unsafe 

workplace; Pregnancy Discrimination Act; State 
Human Rights and Civil Rights laws; Americans with 
Disabilities Act; Retaliation; FMLA; Remote work; 
Leave policies

• Audits
– Enforcement by Government Regulators such as 

the Equal Employment Opportunity Commission, 
Occupational Safety and Health Administration, 
Wage and Hour, and state regulators

11
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Litigation 

• Failure to provide a reasonable 
accommodation
– In worksite, remote policies, testing and vaccination 

policies 

• Updated leave policies
– Taking care of family, leave for COVID-related 

illnesses, laws may differ by geographies 

• Returning to in-person work
– Providing a safe workplace, employee requests for 

modification

• Constructive discharge
12
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Poll #2
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Has your organization taken a position on vaccine 
mandates?
• Mandated vaccines for all workers
• Asked for an attestation of vaccination status
• Does not plan to mandate vaccines until approved by the FDA
• Does not plan to ever mandate vaccines
• Still deciding
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A moving 
target

Vaccine 
mandate policies

Litigation 
and claims

Vaccine mandates
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Risks associated with the evolving role of 
employee benefits

Wellness incentives
• Financial incentives or not? 

Telemedicine
• Temporary or permanent? 

Mental health
• Don’t let your good deeds get punished 

Benefits equity

Next up: 
Ways employers can mitigate internal and external risk
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Navigating a Changing 
Insurance Landscape

16
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It Begins with your Insurance Relationships

Insurance Carriers

Insurance Professionals
Policyholders
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Insurance is Adapting to 
New Work Environments
• Increased risks and changes to the COVID 

concerns could affect return to work office 
plans

• Business models continuing to reevaluate 
digital resources, online tools, maintaining 
flexibility and focus to support insureds and 
company employees

18
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Insurance is Adapting to 
New Work Environments
• Many insurance insurers and professional 

firms have also migrated and effectively 
adapted to the changing work environment

• Increased virtual meetings help policyholders 
keep current with insurance professionals, 
underwriters, risk control, legal and claim 
personnel

19
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Evaluating Your Insurance Portfolio

Directors and Officers 
Liability Insurance

Employment Practices 
Liability Insurance 

Commercial InsuranceCrime Insurance 

Cyber Liability 
Insurance 



21

Enterprise Risk Planning

Business Continuity PlansInsurance Portfolio Review

Return to Work PlansIncident Response Plans
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Has your organization recently (re)evaluated its 
insurance portfolio?
• Yes
• No
• In progress
• I don’t know

Poll #3
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Resources

https://www.segalco.com/consulting
-insights/insurance-industry-
outlook-2021

https://www.segalco.com/consulting-
insights/social-engineering-fraud

https://www.segalco.com/consulting-
insights/covid-19-testing-and-vaccines-
additional-guidance

https://www.segalco.com/consulting
-insights/remote-work-policy-guide

https://www.segalco.com/consulting-
insights/new-law-strengthens-parity-
for-mental-health-and-sud

https://www.segalco.com/consulting-
insights/covid-19-company-response-
framework

https://www.segalco.com/consulting-insights/insurance-industry-outlook-2021
https://www.segalco.com/consulting-insights/social-engineering-fraud
https://www.segalco.com/consulting-insights/covid-19-testing-and-vaccines-additional-guidance
https://www.segalco.com/consulting-insights/remote-work-policy-guide
https://www.segalco.com/consulting-insights/new-law-strengthens-parity-for-mental-health-and-sud
https://www.segalco.com/consulting-insights/covid-19-company-response-framework
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Q&A
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